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Alisa S. Max, P.E. has over 25 years’ experience practicing engineering in Texas, both in the public and 

private sector. She currently serves as the General Services Division Manager of the Harris County 

Engineering Department, which includes the Harris County Permits Office. The regulation of new 

development in the unincorporated areas of Harris County, including with respect to floodplain 

regulations, falls under her division. Following Hurricane Ike, Max served as the Planning Section Chief 

for debris removal operations for the County’s Engineering Department. Following Hurricane Harvey, 

she served as Deputy Incident Commander over the Engineering Department’s recovery operations. She 

is a Civil Engineering graduate of Rice University and a licensed Professional Engineer in the State of 

Texas. 


